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he•world’s•biggest•hotel•
operators•are•making•it•
ever•easier•to•move•around•
the•continent,•whether•for•
business•or•leisure,•in•their•

branded•surroundings.•In•newly•released•
research,•W•Hospitality•Group•surveyed•
20•of•the•continent’s•most•active•hotel•
operators,•to••ind•the•majority•vigorously•
expanding•their•footprint.•

While•the•global••inancial•crisis•has•
brought•the•tourism•industry•almost•to•a•
standstill•for•now,•hotel•operators•remain•
keen•to•secure•future•growth.•Hotel•
development•takes•up•to••ive•years•from•
concept•to•opening,•so•regardless•of•how•
tough•current•trading•conditions•are,•
operators•must•secure•a•future•pipeline.

The•operators•surveyed•by•W•
Hospitality•Group•revealed•plans•to•
grow•their•Africa•portfolios•by•more•
than•30,000•hotel•rooms•over•coming•
years•–•that’s•146•entire•new•hotels,•
in•27•countries•across•the•continent.•
The•operators•in•question•number•the•
world’s•biggest•and•glitziest•brands:•
Hilton,•Fairmont•and•Ritz•Carlton•are•
among•them.•

“Brands•are•now•taking•Africa•
seriously•for•the••irst•time,”•says•Trevor•
Ward,•MD•of•Lagos-based•W•Hospitality•
Group.•“They’re•realising•that•such•an•
undeveloped•continent•deserves•more•
attention,•and••inding•that•there’s•loads•
to•do•here•at•a•time•when•opportunities•
elsewhere•are•drying•up.”•

Operators•are•service•providers•–•

they•manage•hotels•for•others,•rather•
than•investing•in•building•hotels.•
Increasingly,•their•role•is•critical•to•any•
establishment’s•success.

“The•funding•of•many•new•hotel•build•
projects•now•depends•as•much•on•the•
quality•of•the•operator•signed•to•it•as•
the•quality•of•the•project•and•sponsor,•so•
the•brands•are•of•great•assistance•in•the•
development•process,”•says•Ward.

Building•up•prospects
In•the•current•climate,•hotels•still•on•
paper•may•be•shelved•or•cancelled•and•
never•reach•the•operators’•portfolio.•
Research•from•hotel•construction•
monitoring•company•Lodging•
Econometrics•shows•a•jump•of•311%•in•
the•number•of•hotel•projects•postponed•
or•outright•cancelled•in•the•Europe,•
Middle•East•and•Africa•(EMEA)•region,•
from•45•hotel•projects•in•Q3,•2007•to•185•
in•the•same•period•in•2008.

W•Hospitality•Group’s•research•should•
hearten•Africa’s•authorities,•however.•The•
20•operators•surveyed,•with•34•brands•
under•their•wings,•averaged•a•pipeline•
worth•26%•of•their•current•total•Africa•
portfolio,•and,•even•better,•an•average•
of•68%•of•these•rooms•are•at•the•“on•
site”•stage•of•development•–•actually•
under•construction.•This•means•in•real•
terms,•hotel•operators•have•secured•built•
properties•in•Africa•worth•an•average•of•
17%•of•their•entire•current•portfolio.•

In•raw•room•numbers,•the•operators•
with•more•than•one•brand•in•their•stable•

lead•the•way.•French•giant•Accor•is•
adding•a•whopping•4,640•rooms•in•28•
hotels.•Four•others•–•American•operator•
Starwood,•the•UK’s•Intercontinental•
Hotel•Group,•Belgium’s•Rezidor•and•Swiss•
Kempinski•–•also•have•pipelines•of•over•
3,000•rooms•each.•

Serge•Hattier,•senior•vice•president•for•
development•at•Accor,•isn’t•surprised•it•
is•top•of•the•league,•citing•the•company’s•
longstanding•presence•in•Africa.•But•
while•this•pipeline•represents•28%•of•
its•current•Africa•portfolio,•Hattier•says•
it•doesn’t•re•lect•the•group’s•ambitions:•
“We•expect•to•grow•this•percentage•by•
focusing•on••ive•key•expansion•markets:•
Morocco,•Algeria,•South•Africa,•Nigeria•
and•Angola.”

In•percentage•terms,•Rezidor•and•
Kempinski•feature•as•the•highest•growth•
operators:•Kempinski’s•planned•rooms•
weigh•in•at•a•staggering•318%•of•its•
current•Africa•portfolio,•and•Rezidor’s•
pipeline•reaches•160%•of•present•rooms.•
Rezidor,•with•its•Radisson•Blu•and•Park•
Inn•brands,•is•an•operator•to•watch,•says•
Ward.•With•more•than•90%•of•its•total•
signed•deals•at•the•on-site•stage,•it•will•be•
hitting•the•marketplace•much•faster•than•
its•rivals.•

“Kempinski•is•signing•lots•of•deals,•
but•Rezidor•is•growing•its•real•presence•
on•the•continent•by•a•greater•extent,•
and•sooner,•than•any•other•international•
brand,”•says•Ward.

“We•plan•aggressive•growth•in•Africa,•
through•individual•projects•and•portfolio•
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deals,”•Andrew•McLachlan,•director•
of•business•development•for•Africa•at•
Rezidor•told•Africa•investor.•“We•are•
con•ident•Africa’s•tourism•will•reach•new•
heights•during•and•after•the•2010•FIFA•
World•Cup•next•year.”

Two•of•the•biggest••ive•pipelines•
in•relative•terms•are•from•operators•
Corinthia•and•Taj,•but•these•only•have•
small•room•counts.•Malta-based•Corinthia•
experienced•such•success•with•its••irst•
two•hotels•in•Libya•and•Tunisia•that•it•is•
now•taking•on•two•more•properties•in•
Egypt•with•a•total•of•800•rooms.•

“Libya•has•been•a•phenomenal•success•
and•we•have•been•delighted•by•the•hotel’s•
performance•there,”•says•Paul•Pisani,•
vice•president•of•hotel•development•at•
Corinthia.•“Egypt•was•a•logical•move.”•

Middle•ground•is•growing
While•African•cities•traditionally•
attract•high•end•luxury•hotel•brands•–•
there’s•a•hefty•expansion•of•both•IHG’s•
InterContinental•brand•and•Rezidor’s•
upmarket•Radisson•name•–•budget•and•
middle•market•names•are•also•gaining•
status.•Accor’s•mid-range•Novotel•brand•
accounts•for•almost•half•its•total•pipeline,•
and•will•gain•11•new•hotels•in•eight•
countries,•while•the•budget•Ibis•brand•

is•taking•on•another•1,656•rooms.•IHG’s•
Holiday•Inn•is•growing•by•almost•1,200•
rooms.•

Rezidor’s•McLachlan•explains•its•
strategy•is•to•enter•the•market•with•a•
high•end•property•and•expand•to•mid-
market•offerings•later.•“It’s•much•easier•
to•trade•down•a•class•rather•than•up•a•
class•later•on•when•the•market•might•
have•already•boxed•you•as•a•mid-market•
hotel•company,”•he•says.

Not•all•operators•are•pushing•forward•
so•aggressively.•While•European•brands•
dominate,•American•operators•such•as•
Fairmont,•Hyatt•and•Hilton•have•slipped•
down•the•league.•Despite•having•hotels•
in•45•countries•worldwide,•Hyatt•has•
just•two•properties•coming•on•stream•
in•Africa•totalling•only•240•rooms•–•and•
only•one,•in•South•Africa,•is•at•build•stage.•

US•hotel•giant•Hilton•is•a•greater•
anomaly:•the•world’s•most•famous•hotel•
operator•may•have••ive•new•hotels•signed•
on•but•in•relative•terms•this•is•just•13%•
of•its•total•current•Africa•portfolio,•and•
when•you•strip•out•the•hotels•still•at•the•
planning•stage,•that•sinks•to•just•5%.•

Equally,•South•African•hotel•operators•
fare•poorly,•reporting•below•average•
Africa•pipelines.•Legacy•Hotels•and•

Sun•International,•two•of•South•Africa’s•
most•sophisticated•brands,•plan•to•add•
only•230•rooms•each•to•their•respective•
portfolios.•Protea•also•scores•signi•icantly•
below•average,•with•a•pipeline•worth•just•
6%•of•its•total•current•portfolio.•

“Protea•has•just•seven•new•hotels•
in•progress,•compared•to•Accor’s•28,•
so•Accor•will•overtake•Protea•both•in•
number•of•rooms•and•hotels,”•says•Ward.•

In•terms•of•location,•there•are•clear•
hotspots•of•interest•for•the•operators.•
The••ive•countries•of•the•north•Africa•
region•are•home•to•about•half•the•new•
hotel•rooms,•and•Egypt•with•6,043•new•
rooms•has•the•largest•pipeline•of•any•
country•on•the•continent.•The•region•is•
bene•iting•from•being•a•favoured•budget•
destination•for•European•holidaymakers•
in•the•recession•as•people••ind•it•a•“long-
haul•destination•with•a•short-haul••light”.•

Philip•Mertens,•former•senior•vice•
president•at•Mövenpick,•says•the•region’s•
links•with•the•Gulf•states•are•crucial.

“North•Africa•is•a•natural•extension•for•
us•from•the•Middle•East.•We••ind•Islamic•
culture•and•investment••low•from•the•
Gulf•to•north•Africa.”•Operators•also•cited•
the•more•developed•tourist•industry•
in•the•region•and•the•ease•of••inding•
partners•to•work•with•as•bene•its.
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